
WEX Third Quarter 2018 Earnings

October 31, 2018



2

WEX Forward-Looking Statements

This earnings presentation contains forward-looking statements, including statements regarding: financial guidance and assumptions underlying the 

Company's financial guidance. Any statements that are not statements of historical facts may be deemed to be forward-looking statements. When used in this 

earnings presentation and the discussion accompanying it, the words ñanticipate,ò ñbelieve,ò ñcontinue,ò ñcould,ò ñestimate,òñexpect,ò ñintend,ò ñmay,ò 

ñplan,ò ñprojectò and similar expressions are intended to identify forward-looking statements, although not all forward-looking statements contain such 

words. These forward-looking statements are subject to a number of risks and uncertainties that could cause actual results to differ materially, including: the 

effects of general economic conditions on fueling patterns as well as payment and transaction processing activity; the impactof foreign currency exchange 

rates on the Companyôs operations, revenue and income; changes in interest rates; the impact of fluctuations in fuel prices; theeffects of the Companyôs 

business expansion and acquisition efforts; potential adverse changes to business or employee relationships, including those resulting from the completion of 

an acquisition; competitive responses to any acquisitions; uncertainty of the expected financial performance of the combined operations following 

completion of an acquisition; the ability to successfully integrate the Company's acquisitions; the ability to realize anticipated synergies and cost savings; 

unexpected costs, charges or expenses resulting from an acquisition; the Company's ability to successfully acquire, integrate, operate and expand commercial 

fuel card programs; the failure of corporate investments to result in anticipated strategic value; the impact and size of credit losses; the impact of changes to 

the Company's credit standards; breaches of the Companyôs technology systems or those of its third-party service providers and any resulting negative 

impact on the Company's reputation, liabilities or relationships with customers or merchants; the Companyôs failure to maintain or renew key commercial 

agreements; failure to expand the Companyôs technological capabilities and service offerings as rapidly as the Companyôs competitors; failure to 

successfully implement the Company's information technology strategies and capabilities in connection with its technology outsourcing and insourcing 

arrangements and any resulting cost associated with that failure; the actions of regulatory bodies, including banking and securities regulators, or possible 

changes in banking or financial regulations impacting the Companyôs industrial bank, the Company as the corporate parent or other subsidiaries or affiliates; 

the impact of the Companyôs outstanding notes on its operations; the impact of increased leverage on the Company's operations, results or borrowing 

capacity generally, and as a result of acquisitions specifically; the incurrence of impairment charges if our assessment of the fair value of certain of our 

reporting units changes; the uncertainties of litigation;as well as other risks and uncertainties identified in Item 1A of our Annual Report for the year ended 

December31, 2017 filed on Form 10-K filed with the Securities and Exchange Commission on March 1, 2018. The Company's forward-looking statements 

do not reflect the potential future impact of any alliance, merger, acquisition, disposition or stock repurchases. The forward-looking statements speak only as 

of the date of this earnings presentation and undue reliance should not be placed on these statements. The Company disclaims anyobligation to update any 

forward-looking statements as a result of new information, future events or otherwise.

Non-GAAP Information:

For additional important information and disclosure regarding our use of non-GAAP metrics, specifically adjusted net income, please see our most recent 

earnings release, issued on October31, 2018.  See the Appendix to this presentation for an explanation and reconciliation of non-GAAP adjusted net 

income (or ñANIò) to GAAP net income,  ANI per diluted share to GAAP net income per diluted share, and adjusted operating margin to GAAP 

operating margin.
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3Q2018 Highlights

Fleet Travel & Corporate Health & Employee Benefits

3Q2018 Segment Revenue Growth Vs. 3Q2017 

(1.2)%+35.7%+17.7% 

US Healthcare 

up 13%



4

Strategic Pillars

HIGHLIGHTS FOR THE QUARTER

Å Continued to experience strong organic revenue growth, driven primarily by volume

Å Signed agreements recently with Chevron and FleetCor to transition Chevron portfolio to WEX

Å New JCB issuing contract further opens up the Japanese market for travel late next year

Å Continue to build out corporate payment capabilities with purchase of Noventis

Å Additional infrastructure and resources being deployed in preparation for Shell and Chevron

Å Continued rollout of Clearview Snap offers fleet analytics to more than 3,000 customers

Å Driver Dash mobile payment app live at more than 10,000 locations with strong merchant demand

Å WEX again certified as a "Great Place to Work"
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Executing on the WEX Strategy

FLEET TRAVEL &  CORPORATE HEALTH & EMPLOYEE BENEFITS

Å Significant progress towards 

readiness for onboarding Chevron 

and Shell portfolios

Å Driver Dash network expanded to 

more than 10,000 accepting sites

Å SmartHub app includes real time 

push notifications and declined 

transaction details

Å Country rollouts for Chevron in Asia   

completed

ÅSigned acquisition of Noventis 

expanding our capabilities in 

corporate payments market

ÅExpanded product optionality with 

new JCB contract; go live expected 

late next year

ÅMore than 300 new features 

released so far this year

Å Improved processing speed

ÅSimplified consumer experience

Å Integrated investment portal

ÅLaunch of Cobra mobile app

ÅRobust business intelligence 

metrics and capabilities

LEADING WITH SUPERIOR PRODUCTS AND TECHNOLOGY

BUILDING A BEST-IN-CLASS GROWTH ENGINE
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COMPANY OVERVIEW

Å Noventis is an electronic payments network 

focused on optimizing payment delivery for 

bills and invoices to commercial entities

Å Scalable underlying technology to optimize 

payments using robotics process automation 

(RPA) technology and API delivery

Å GTM strategy via three channels: bank 

technology vendors, accounts payable (AP) 

software providers,  and direct retail

Å Makes payment via virtual cards issued by 

several partners including WEX as well as ACH 

and Check

Å A significant majority of revenue is from 

interchange 

COMPANY STATISTICS

Å Network of 125K billers and suppliers 

Å 85% of payments with no manual 

handling

Å ~100 employees with offices in Houston, 

Texas and Portland, Oregon

DOLLAR VOLUME PROCESSED

Noventis Acquisition Overview

User initiates BillPay 

with their bank

BillPay provider sends 

payment file to 

Noventis

Noventis delivers 

payments to merchants
Noventis intelligently routes 

payment 

Noventis optimizes the payment delivery process

$2 Billion
Virtual card payment volume processed

in 2017



7

WEX Third Quarter 2018 Financial Results
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Company Results - Q3 2018 

3Q18 3Q17 $  Yr/Yr%  Yr/Yr

Total Revenue $382,690 $324,002 $58,688 18.1%

Net income attributable to 
shareholders

$57,322 $33,971 $23,351 68.7%

Net income attributable to WEX Inc. 
per diluted share $1.31 $0.79 $0.52 65.8%

Adjusted net income attributable to 
shareholders $95,359 $61,483 $33,876 55.1%

Adjusted net income attributable to 
shareholders per diluted share $2.19 $1.43 $0.76 53.1%

Strong underlying growth across the businesses drove adjusted net income

and margin expansion

In thousands except per share data
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Revenue Breakdown - Q3 2018 

3Q18 3Q17 $  Yr/Yr%  Yr/Yr

Total Revenue $382,690 $324,002 $58,688 18.1%

Segment Revenue

Fleet Solutions $249,612 $212,078 $37,534 17.7%

Travel and Corporate Solutions $82,810 $61,026 $21,784 35.7%

Health and Employee Benefit 
Solutions

$50,268 $50,898 $(630) (1.2)%

Another record setting revenue quarter, with overall double digit growth rate

In thousands unless otherwise noted
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Revenue Recognition Impacts

Total

Fleet Solutions $8,863

Travel and Corporate Solutions 1,880

Health and Employee Benefit 
Solutions

(356)

Total $10,387

Q3 2018 total revenue included $10.4 million due to accounting changes

In thousands unless otherwise noted

Å No material impact on earnings

Å Certain partner rebates and 

network fees are being 

reclassified for new accounting 

guidance
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Fleet Solutions

3Q18 3Q17 $  Yr/Yr%  Yr/Yr

Total Segment Revenue ($) 249,612 212,078 37,534 17.7%

Payment Processing Revenue ($) 116,023 90,270 25,753 28.5%

Finance Fee Revenue ($) 51,644 40,773 10,871 26.7%

All Other Revenue ($) 81,945 81,035 910 1.1%

Payment Processing Transactions 117,680 110,047 7,633 6.9%

Net Payment Processing Rate (%) 1.19% 1.17% 0.02% 1.7%

Average US Fuel Price (USD/gallon) $3.06 $2.51 $0.55 21.9%

Net Late Fee Rate (%) 0.43% 0.42% 0.01% 2.4%

Organic revenue and transaction growth bolstered by fuel price tailwinds result in strong 

revenue growth

In thousands unless otherwise noted
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Travel and Corporate Solutions

3Q18 3Q17 $  Yr/Yr%  Yr/Yr

Total Segment Revenue ($) 82,810 61,026 21,784 35.7%

Payment Processing Revenue ($) 54,345 44,177 10,168 23.0%

All Other Revenue ($) 28,465 16,849 11,616 68.9%

Purchase Volume ($) 9,620,787 8,662,533 958,254 11.1%

Net Interchange Rate (%) 0.56% 0.51% 0.05% 9.8%

Strength from OTA's and contributions from corporate payments sustain continued growth 

In thousands unless otherwise noted
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Health and Employee Benefit Solutions

3Q18 3Q17 $  Yr/Yr%  Yr/Yr

Total Segment Revenue ($) 50,268 50,898 (630) (1.2)%

Payment Processing Revenue ($) 12,503 11,255 1,248 11.1%

Account Servicing Revenue ($) 26,818 26,258 560 2.1%

All Other Revenue ($) 10,947 13,385 (2,438) (18.2)%

Purchase Volume * ($) 1,061,215 955,652 105,563 11.0%

Average Number of SaaS Accounts* 11,057 9,566 1,491 15.6%

Strong US Health revenue growth and continued positive trends on new accounts offset by 

Brazil market conditions

In thousands unless otherwise noted

* US Only
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Selected Operating Expenses and Margins

Å Service fees declined primarily 

due to Revenue Recognition 

reclassifications

Å Fleet credit loss declined 

substantially to 14.2 basis 

points from 23.5; card 

skimming losses remain low

Å Sales and marketing expenses 

up mainly due to Revenue 

Recognition reclassifications

in thousands 3Q18 3Q17 $  Yr/Yr%  Yr/Yr

Processing costs $ 79,580 $ 69,119 $ 10,461 15.1%

Service fees 13,818 19,658 (5,840) (29.7)%

Provision for credit losses 21,435 19,614 1,821 9.3%

Operating interest 10,268 7,537 2,731 36.2%

General and administrative 51,799 51,538 261 0.5%

Sales and marketing 54,611 41,585 13,026 31.3%

3Q18 3Q17
 Yr/Yr 

in basis 
points

GAAP operating income margin 26.3% 19.7% 660

Non-GAAP operating income 
margin

39.2% 37.1% 210

Operating Income Margin

Cost of services

Selling general and 

administrative

Selected Operating Expenses (GAAP)
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Tax Rate

Key Updates

Following tax reform in 

December 2017, our tax rate 

decreased significantly

ANI tax rate down slightly from 

Q2 due to mix of US vs foreign 

earnings 

Year to date ANI tax rate of 

25.5%, which is expected to 

continue into next year
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Additional Balance Sheet Items

Key Updates

Å Corporate cash1 balances 

increased $120 million to $195 

million as compared to Q2 2018

Å Borrowing capacity of $666 

million on line of credit

Å Leverage ratio reduced to 3.3X, 

down from 4.1X in Q3 last year

Å Repriced Term A and Revolver in 

August, reducing revolver 

spreads 25 basis points and 

increased capacity

Å Interest rate hedges in place with 

a market value of $34.0 million

Å Significant mitigation of interest 

rate risk - approximately 75% of 

Financing Debt at effectively 

fixed rates

1 -Corporate cash is calculated in accordance with the terms of our consolidated leverage ratio in the Companyôs amended 2016 

Credit Agreement as filed with the SEC


